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New Member Recruitment and Onboarding: 
1) Actively recruit potential new members 
2) Follow up on inquiries regarding membership
3) Set goal for new members each year. 
4) Send welcome emails to new members with relevant resources and event invitations 
5) Assign a new member mentor/buddy as a point of contact and to introduce the new member to other attendees the first few monthly meetings. 
6) Invite new members to sit at the President’s table at their first meeting as a new member.
7) Member Retention: Engage current members through regular communication and networking opportunities 
8) Conduct annual check-ins to gauge member satisfaction and areas for improvement Monitor and address membership expirations, possible incentives to renew
New Recruits or target ideas for membership:
1) All suppliers in the travel industry (Airlines, Accommodations, Ground Transportation, Travel Management Companies, Technology, Meetings & Events, Online Booking Tools, Global Distribution Systems)
2)  All direct & indirect buyers in the travel industry who buy business travel services or administer travel policies including consultants and 3rd party planners who represent direct buyers to source & purchase travel and meeting services. 
Event Coordination and Promotion: 
1) Plan membership-focused events or networking opportunities
2)  Coordinate membership drives and promotional activities
3)  Promote benefits and exclusive offerings for members to increase engagement 
4) Database Management: Keep membership records current and organized Track attendance, renewal dates, and potential new leads Ensure compliance with data privacy policies
5) Do Membership drives with current chapter members & offer incentive for any new members
 






